
New Trial Process

Supplier Represenative suggests the
trial

Proucurement Clinical Team Clinical Manager

Surgeons/Consultant requests the
trial

Clincal Manager takes the request
to Consumables meeting

Declined Approved

Procurement informed 

Clincial Team to advise Procurement of suppliers they wish
to trial

Procurement to draft evaluation form 

Once the trial has concluded, trial review for a decision.

Procurement book a decision meeting
The feedback will be shared with all participating

suppliers.

Procurement to inform all suppliers of the outcome.

OR

Procurement arranges the trial

TRIAL PERIOD

Procurement to establish if the trial is Free of Charge
(FOC)

No Yes
Clinical Manager to take back to Consumables for

additional approval

This process is the same for both a
Consumables & Equipment Trial

https://www.google.com/search?sca_esv=aa402220b09531da&biw=1912&bih=932&q=Once+the+trial+has+concluded&spell=1&sa=X&ved=2ahUKEwjn08f__92TAxVtU0EAHdz_OlIQkeECKAB6BAgUEAE
https://www.google.com/search?sca_esv=d6fe0468eec8fb8b&q=establish&spell=1&sa=X&ved=2ahUKEwiV7OWkseCTAxX5WEEAHQf7CEwQkeECKAB6BAgREAE
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